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Goversuisn, 


Publisatens 
WHAT IS A Local ie will be independent, not-for-profit corporations 
_ governed by a Board of Directors made up of labour market 
LOCALBOARD? Syren ; 


Labour market partners are those people at the local level who 
are most affected by how policies are decided and programs 
run. They include those in the community who represent 
business people, labour, women, racial minorities, people with 
disabilities, francophones and educators and trainers. 


Local Boards will address training and adjustment issues in the 
communities they serve. 


WHY DO WE NEED Working with labour market partners, Local Boards will create 
a more efficient, effective, equitable and relevant range of 
LOCAL BOARDS? programs and services at the local level. 


WHAT WILL LOGAL © There are seven themes that make up the mandate of 


Local Boards. 
BOARDS 00? 


Labour market information. Local Boards will be asked to 
collect information available on their local labour market area. 
This may include creating an inventory of training or educational 
services available; preparing descriptions of the labour market’s 
skills; describing the economy and types of jobs available and 
conducting surveys for other types of information. 


<a‘ 4 > —. Planning. Local Boards will prepare three-year strategic plans 


and one-year operational plans for training and adjustment 
| OEP 2) 7 igge programs in their areas. 
SSO 


WHO IS 
SPONSORING THE 
CREATION OF LOCAL 
BOARDS? 


Analysis and advice. Local Boards will study existing training 
and adjustment programs to see if they meet local needs and 
priorities and advise sponsors. 


Purchase of training or services. Local Boards will purchase 
and/or direct the purchase of training or other services on behalf 
of the federal or Ontario governments or OTAB. 


Life-long learning. Local Boards will promote and advocate the 
value of life-long learning to their local communities. 


Access and equity. Local Boards will promote access to, and 
equity in, local training and adjustment programs. 


Standards. Local Boards will make sure that training they 
buy meets federal and Ontario standards for training and 
occupations. 


Recognizing the need for a new way of delivering training and 
adjustment at the local level, two levels of government and two 
Boards are sponsoring the creation of Local Boards in Ontario: 


e Canadian Labour Force Development Board (CLFDB) 
¢ Human Resources Development Canada (HRDC) 

¢ Ministry of Education and Training (Ontario) (MET) 
° Ontario Training and Adjustment Board (OTAB) 


Each has a stake in creating a system that will successfully 
coordinate training and adjustment at the local level. 


WHAT IS THE 
PROCESS FOR 
SETTING UP A 
LOCAL BOARD? 


The process began with the September 1994 release of the 
Local Board Implementation Guide: How to Set Up a Local 
Board in Ontario which includes the background, boundaries 
and implementation process for Local Boards in Ontario. 


There are five steps to establishing Local Boards. 


Launch Meeting. Sponsors will call a meeting of local labour 
market partners in each Local Board area starting in the fall of 
1994. In addition to presentations and discussions led by sponsor 
representatives, each local labour market partner will have the 
opportunity to meet on its own. 


Outreach and Organizing. After the initial launch meeting, 
local labour market partners will develop outreach strategies 
and design and implement a selection process to nominate 
representatives to the Local Board. 


Recognition as a Local Board. Nominated members will 
meet to prepare a Proposal for Recognition which will include a 
list of Board members, a plan for outreach strategies and an 
organizational structure, approach and funding proposal. 


Designation as a Local Board. Once the Board’s membership 
is recognized, a Proposal for Designation is prepared which will 
include a final list of directors, structure and an estimate of annual 
operating costs. The sponsors will consider each Proposal for 
Designation. 


Operating as a Local Board. After receiving a notice of 
conditional designation, each Local Board will begin preparing 
strategic and operational plans for training and adjustment 
programs. 


WHAT HAPPENS 
DURING THE 
TRANSITION? 


WHO WILL MARE 
UP LOCAL 
BOARDS? 


A separate operational guide, to be released in the fall of 
1994, will cover issues like Board development, incorporation 
procedures, development of by-laws, conflict of interest 
guidelines and other practical issues. 


All Local Boards may be established by the summer of 1995. 


The sponsors are committed to maintaining continuity of 
services through existing programs and services throughout the 
Local Board development process by working with community 
organizations. 


A Local Board will be made up of a Board of Directors 
which reflect the diversity in their area’s population, economy, 
geography and local labour market partners. 


Local Boards will vary in size from area to area, depending on 
local needs, but there will be a maximum of 25 voting members. 
Each Local Board will be co-chaired by a labour and a business 
representative and together business and labour will hold a 
majority of seats. 


Government representatives will also sit on the Local Board, but 
will be non-voting members. 


HOW WERE 
LOCAL BOARD 
BOUNDARIES 
DECIDED? 


WHERE WILL LOCAL 
BOARDS BE LOCATED 
AND WHAT ARE 

THE BOUNDARIES? 


WHO IS FUNDING 
LOCAL BOARDS? 


WHAT WILL 
HAPPEN T0 THE 
LOCAL CITC? 


Boundaries were chosen based on criteria set by the sponsors 
and information collected from community consultations held 
in the spring of 1992 across Ontario. Criteria used to make final 
boundary decisions included the working-age population; 
training already available; common economic, cultural and 
language bases and differences in urban and rural interests. 


There are 25 Local Board areas. Please see maps at the centre of 
this brochure for specific Local Board boundaries. (Maps are 
divided into four regions of the province and by municipality and 
district). 


It is assumed that offices and other types of support will be needed _ 
by Local Board members. Local Board area office location will be 
decided by the Board of Directors. 


Local Boards will be funded through HRDC and OTAB. 


Community Industrial Training Committees (CITC’s) are jointly 
designated and are fully funded by HRDC and OTAB for 1994/95. 
HRDC and OTAB will develop a protocol agreement allowing for a 
smooth transfer of responsibilities from CITCs to Local Boards 
and are committed to providing as much notice as possible to 
CITCs and communities to ensure continuous service. 


Digitized by the Internet Archive 
in 2022 with funding from 
University of Toronto 


https://archive.org/details/31761114707607 
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